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1. Introduction 
 
Winchester City Festival Choir (WCFC) exists to provide opportunities for amateur singers 
to learn, appreciate and perform a variety of genres of choral music, and to enjoy singing in a 
large group. Within the rehearsals and performances WCFC hopes to enable singers to develop 
and improve their singing skills and knowledge of choral music. WCFC membership is open to all 
over the age of 18, subject to a voice assessment (see section 10). Younger singers can apply 
for a student membership if they have a parent or guardian singing in the choir. 
  
The object of the society shall be to advance, improve, develop and maintain public education in, 
and appreciation of, the art and science of music in all its aspects by any means the trustees see 
fit, including through the presentation of public concerts and recitals. 
 
The current constitution is from a template recommended by the Charity Commission and Making 
Music (an organisation whose advice is available to societies such as ours). The Constitution was 
adopted at the WCFC AGM on 6

th
 July 2016 and a copy can be found on our website.  

 

2. ‘Who’s Who’  
 
Our musical enjoyment and development is led by: 
 
The Director of Music of WCFC: Graham Kidd 
The accompanist for WCFC:   Gilly Slot 
 
CVs for Graham and for Gilly can be found in Appendix 1 of this handbook. 
 
The WCFC Committee 
 
The WCFC Committee (‘The Committee’) is made up of three executive officers. More officer 
roles can be appointed if deemed necessary by the trustees who will each be elected  
(or co-opted) for a three-year term. Current officers’ names can be found on the website under 
the ‘Contact’ tab. Elections for posts occur annually at the choir AGM. Any choir member,  
no matter how new, can serve on the Committee. Committee work is a great way to get to know 
people and how the choir works.  
 
The executive officers are: 
 
Chair    
Choir Secretary  
Treasurer   
 
In addition to the officers, there are ordinary members of the Committee, who are: 
 
Vice Chair   
Publicity Officer  
Concert Manager  
Ordinary Members (usually 4) 
    
All Committee members are Trustees of the WCFC. 
The Committee meets approximately eight times per year depending on the work and needs of 
the choir in any particular season. The Committee can also establish sub-committees to further 
the work of the WCFC and any member of the choir may be co-opted if willing to volunteer. 
 



In addition to the elected Committee there are number of roles that choir members take on  
voluntarily to support the smooth-running of the choir such as: 
 
Membership Secretary  
Hall Bookings   
Website & Publicity   
Score Purchase Service   
Score Hire Service and 
Librarian    
Weekly Notice Board  
Concert Stage Manager  
Concert Programme  
Concert Ticketing   
Concert Front-of-House 
Supporting choir events (wine and nibbles purchase, etc.) 
Setting up and putting away furniture at rehearsals  
 
 

 
 

 

 
 

3. Rehearsals, Concerts and Concert Dress 
 

Rehearsals 
 
The choir rehearses on Wednesday evenings during school term time, from early September until 
mid-May. Please be in your seats for a prompt start at 7.45pm. The rehearsal finishes at 9.30pm, 
with one short break at the conductor's discretion. 
  
The Director of Music circulates his rehearsal schedule each term, so that members can practise 
their parts in advance of each session (and catch up on any that they miss). Please tick your 
name on the weekly register, and try to attend as many rehearsals as you possibly can. There is 
no need to inform the choir secretary of any absences, although if you are away for a planned 
extended period, such as a holiday, you can mark it on the register in advance. Any singer who 
attends fewer than 70% of sessions may only take part in a concert at the Director of Music’s  
discretion. 
  
Rehearsals usually take place at the Millennium Memorial Hall in Littleton. On the third  
Wednesday of the month we have to use an alternative venue. This is usually the United Church 
in Jewry Street, Winchester. 
 

Concerts and Concert dress 
 
WCFC performs two main concerts. In the first half of the choir year we prepare for a concert in 
January. We hire a concert hall, soloists, and usually an orchestra of semi-professional players. 
Sometimes we are accompanied by a pianist or organist. 
 
In the second half of the choir year we prepare to take part in a concert under the auspices of the 
Winchester and County Music Festival, singing with other choirs from across Hampshire. This 
concert usually takes place in May, in either Winchester Cathedral or Romsey Abbey, and is  
accompanied by a full orchestra. In addition to our usual Wednesday evening rehearsals, there 

Any choir member can volunteer to help with any of the above, and this is very 
much appreciated by The Committee. The choir’s success and well-being is  
dependent on the kindness of members helping out in this way. 



are normally three weekend rehearsals with the other choirs who are taking part in the  
performance of the work that is in rehearsal. It is essential that WCFC members make every  
effort to attend these rehearsals. 
 
If you are not intending to sing in a forthcoming concert, please inform the secretary as soon as 
possible. 
 
In December, WCFC puts on an evening of Christmas Carols in Littleton. After the May concert, 
we usually have a "Summer Sing" for about 6 weeks for choir members who wish to continue 
singing, and we are usually joined by friends from other choirs and prospective new members. 
We rehearse music of different genres, and put on an informal performance in early July,  
combining this with our AGM and an end-of-year party. Please note that there is an additional fee  
payable for these sessions of £6 per week to cover costs. 
 
For most concerts, including our own annual concert, the following dress code applies: 
 
Women: BLACK long length dress or skirt or trousers [no leggings].  BLACK ¾ length 
sleeved collarless top. Black shoes, heeled or not, but no sandals. Jewellery should be discreet 
and kept to a minimum. 
 
Men: Full BLACK DJ with a black bow tie and white shirt. Cummerbunds are acceptable 
providing they are black. Black shoes. 
 
BLACK folders (not ring binders) are often required for our music: these can be purchased easily 
through any music shop, Amazon, etc. 

 

4. Subscriptions 

Subscriptions will be set annually by The Committee for ratification at the AGM and will be  
payable either in full, by the end of October each year, or in eight equal monthly instalments to be 
paid in September to the following April inclusive. 
 
Members paying their subscription in full may do so either by cheque or by standing order into 
the WCFC account. Members paying their subscription in instalments must do so by standing  
order. 
 
A reduced subscription also set by The Committee for ratification at the AGM is available for  
students or those on low incomes. 
 
Members who wish to do so may gift additional contributions to the choir on top of their annual 
subscriptions. 
 
 
Both subscriptions and additional contributions may be gift-aided by members if they are eligible 
and choose to do so. 
 
 
For their subscription fee a member receives: 
 
 Approximately 30 1¾-hour rehearsals under a professional conductor in an appropriate  
 venue 
 The right (subject to attendance at rehearsals) to sing in the WCFC concert  
 The right (subject to attendance at rehearsals) to sing in the Festival concert 
 The right to attend the WCFC-organised workshop with a focus on improvement of musical 

ability (may not be held each year). 



 The right to perform in any other WCFC-organised events; although these events may have 
an additional fee for participants (see section on Other Events and regular updates by 
email) 

 The availability of music for hire (if available at best endeavours of the choir) 
 Discounted rates of purchased music 
 
 

5. Hiring and Purchasing Scores 
 
At each performance, carol concert, summer sing, etc., you will usually have the opportunity to 
hire a score for the duration. Often you will be able to purchase your own copy too.  
 
At the first rehearsal for each new work(s), you need to arrive earlier to collect and pay for all  
music, unless you have your own copies in the edition(s) needed for the season. Please see  
Appendix 2 for a further explanation of WCFC’s hiring and purchasing policies. 

 

6.  The WCFC Website (http://wcfchoir.org/) 

 
The website is used as a source of information about choir events, future and in the recent past. 
We suggest you check regularly for the venue information on the front page and the rehearsal 
schedule in the members’ area. Members only can access the members’ area using the  
password; this is currently Tsunami, but is subject to change each year. 
 
 

7. The WCFC Members’ Directory 

 
 
A directory of members will be maintained, for use by The Committee, Membership Secretary, 
and Librarian, and to assist in the purchase of scores. Details held will be limited to name and 
contact details of the individual member. Members agree to have their details shared with the 
Committee and Membership Secretary. The Librarian uses the list to assist with  the purchase or 
hire of scores only. Details will be removed when a member leaves the WCFC. 
 
Members who do not wish to have their details available to other members of the choir should 
discuss this with the Membership Secretary. 
 

8. Code of Conduct and Expectations 

 

Our happy and successful choir is founded on mutually respectful relationships between all  
members. 
 
Members are expected to show respect for the Director of Music and for each other by not  
chatting during rehearsals, and by keeping requests for repetition of notes and instructions to a 
minimum. Please mark instructions from the conductor into your hired scores with a soft pencil. 
 

Matters of a personal nature between members, including disputes, should not affect the running 
of the choir in any way.  Where private, personal, non-choir related issues threaten to affect any  
or all of the members of the choir the committee has the right to begin the process of termination 
of membership under Clause 4 [4] of the Constitution. 

 



9. Other Events 

 

From time to time we receive invitations to sing at weddings, funerals, charity events, carol  
singing, competitions, etc.  Often these are daytime events which limits the number of singers        
available. Where this is the case, and a smaller number of singers represent WCFC, we are  
generally known as ‘singers from WCFC’. 
 
 

10. Informal Voice Assessment 
 
 
Any prospective new member of WCFC is welcome to come along to a couple of rehearsals to 
‘try us out’.  If they subsequently decide they wish to join the choir, they will meet with the  
Director of Music for a short, informal voice assessment. This will take the form of singing a short 
piece of their choosing plus a short sight-reading exercise and a vocal range test which may  
involve singing one or two scales. 
 
The Director of Music may choose to re-assess voices in order to balance the choir from time to 
time. 
 
 

11. Social Events 
 
 
The new members’ evening and the party after the Christmas concert have traditionally created 
social events. Tours to nearby European countries and singing competitions have been enjoyed 
by choir members in the past. New ideas about possible social events and additional singing 
events are always welcomed by The Committee, provided there is enough advance warning to 
arrange music, rehearsals etc. New members are welcome to join a social subcommittee. 



  

12. Advertising 

 

The January concert is WCFC’s very own concert and we rely on all members to help to carry it 
out in a professional way. Social media have changed how we communicate with audiences and 
the old system of posters, flyers and tickets no longer works as effectively as it used to. We ask 
every choir member to advertise our concert through their personal contacts; both to sell tickets 
and also to invite new businesses to advertise in the concert programme. New ideas for  
publicising our concerts and developing the website are always welcome. 
 
 

13. Other Information 
 
 
WCFC is a member of Making Music, which provides advice, support and resources for amateur 
musicians and music groups across the UK.  Part of the annual Making Music subscription  
includes an amount specifically for insurance cover (including Public Liability Insurance).  As an 
organiser of concerts and rehearsals, WCFC must take out insurance that is required by venues 
in order to protect both members of the choir who are performing, as well as the general  
public. There are three levels of insurance available from Making Music – Bronze, Silver and 
Gold – and WCFC currently has Silver membership, which the Committee considers is the most 
appropriate for the choir’s needs.  This insurance provides a comprehensive range of covers  
including public liability, trustee indemnity, event cancellation, property and money. 



 

Appendix 1: CVs 

 

Director of Music Graham Kidd 

 

Graham began his musical studies on the piano aged 5 and then began learning the organ aged 
11 and the trombone aged 14. On completing his A levels in 2002, Graham studied music at  
Colchester Institute and gained a BA(Hons) with a 2:1 in July 2005. 
 
From 2006 – 2011 Graham was a Peripatetic Music Teacher for Southampton Music Service, 
teaching Piano and Keyboard in many different schools across Southampton. Graham now works 
at Richard Taunton Sixth Form College, Southampton where he teaches piano. In addition to this, 
Graham is the musical director of Winchester City Festival Choir and Sarisbury Choral Society. 
He also works as a freelance musician, teaching music privately and playing the organ for  
services at various churches in the area. 
 
In September 2015, he became the Director of Music at St. James’ West End and in January 
2016 was appointed rehearsal accompanist to Southampton Choral Society. Graham is on the 
music staff for the Hamble Area Youth Band as a conductor and percussion ‘expert’! 
In his spare time, Graham can be found at a spa or a steam rally. 
 
 
Choir Accompanist Gilly Slot 

 

Gilly Slot was born in Bedfordshire and started having piano lessons at the age of six. She  
continued her piano studies with Martin Hughes at Surrey University where she studied music. 
 

She currently teaches piano at The Pilgrims' School, St Swithun's School and West Hill Park 
School. Gilly is the accompanist for the Winchester City Festival Choir and also plays for local 
concerts, festivals and examinations. 

She is a very versatile musician who, in addition to playing the piano, plays the flute, the guitar 
(with the Hampshire Area Guitar Orchestra) and the viola (with the Winchester City Festival Or-
chestra). 



   

Appendix 2: Purchasing and Hiring scores 

 

At each performance, carol concert, summer sing, etc., you will usually have the opportunity to 

hire a score for the duration. Often you be able to purchase your own copy too.  

At the first rehearsal for each new work(s), you need to arrive earlier to collect and pay for all  

music, unless you have your own copies in the edition(s) needed for the season. 

 

Purchasing 

As the need arises and in advance of rehearsals for the next performance members will be asked 

if they want to buy their own copy of the music we will be singing. The “buyer”, currently Caroline 

Hayes, will email you with approximate price, edition, etc. Bulk orders usually attract a discount.   

Please reply as soon as possible, but at any rate before the given deadline.  If the buyer 

doesn’t hear from you by then it will be assumed that you are either hiring or not singing. 

 

You will be emailed an individual invoice before the start of rehearsals for that piece with the 

amount due for the scores you have ordered.  Please follow the instructions on that email. 

 

Hiring 

The choir librarian requests in advance scores of the works we are singing from the public library. 

Unless asked, there is no need to pre-order scores if you wish to hire them. There will always 

(subject to conductor and librarian’s memories) be scores available to hire in the correct edition 

unless members are asked to purchase their own; e.g. for a modern piece not available from the 

library. 

Costs: At the first rehearsal of each new work(s), you need to arrive earlier so there is time 

to collect and pay for hired copy/ies. Hire price is up to £2 per copy. We aim to let you know in 

advance how much each copy will be so having the correct amount helps reduce delays so the 

rehearsal can start on time.  

Marking up: If hiring a score and you wish to mark up your part or directions from the  

conductor at rehearsals please make sure you only use a soft pencil,  i.e. B or 2B lead. Some-

times the copies have been marked a lot by other choirs and the pages may be thin or heavily 

marked already so please only mark lightly where essential for your needs. After the concert and 

before the copies need to be returned you need to rub out these marks, so please bear this in 

mind. Other choirs who borrow the scores in future cannot use a score with holes in - and we will 

be charged for replacing any damaged (or lost) copies too! 



 

When rubbing out: 

Use a soft clean eraser. 

Only rub out marks on the actual score/music and any personal notes, email addresses, etc. you 

may have written on the endpapers. DO NOT RUB OUT ANY NUMBERS WHICH MAY BE ON 

THE FRONT OR INSIDE THE SCORE: these are used by the library and essential when we allo-

cate them to singers. 

Remove “rubbings out” gently from all pages. 

 

Returning scores 

Please make sure you return the score in exactly the same condition as it was lent to you :  

i.e. cleaned up (see above), complete with any cover, plastic sleeve, loose pages, etc. 

At the end of a joint concert with other choirs, make sure you return to the correct box/person to 

avoid being hassled by the librarian! 

Always return your copy/ies promptly and at the very latest by the date requested. Please pass to 

a fellow singer or make other arrangements if you cannot do this in person. The public library will 

charge us fees if returned to them late, paid for by choir funds (your subs!), or charged back to 

the individual in some cases. The same applies to mislaid/lost copies: we have to return the 

same number of the same edition in the same condition that we borrowed, and all at the same 

time. Thus  each choir member is responsible for every score they borrow.  

You may be asked to buy your own copies in future if you cannot comply with these conditions of 

hire. 

 

************************************************************** 

 

Thank you for your cooperation in helping to make the buyer’s and librarian’s jobs easier! 




