
 Notes from the AGM 

Execu2ve summary for busy people: 

• AGM business passed and commi=ee members ‘rotated’. 

• We are looking for at least two more commi=ee members. Any 
volunteers? 

• AOB ques2on answered  

- We have poten2al ideas and op2ons to hold more ‘online’ and 
recorded events but -  

- We need to hear what the members want so have you completed 
your survey? 

- The finances of the choir are in good shape and we can con2nue to 
support Graham and Gilly for the foreseeable future 

- While any dona2ons/financial contribu2ons are always gratefully 
received, we will not be asking members for any subscrip2ons for 
the 2me being. 

Now read on… 

I thought I’d send out a few notes from the AGM because the discussions went 
beyond the usual AGM business. We had over 40 people at the meeting (probably 
more that usual!) but we also had apologies from a number of people who would 
have liked to have attended, hence these notes.  

The formal items were passed (last year’s minutes and the accounts).  

Several members of the committee ‘rotated’  - ie retired and were re-appointed. One 
person who has stepped down from their role is Ann Dennison, who has been the 
committee member responsible for selling tickets for, well, we’re not quite sure! Huge 
thanks to Ann for those years of dedication. Rachel is stepping into the breach for 
the time being.  

Thanks too to Helen Rowland who looked after the website for 2 and a half years 
and another thank you to Les Rose for taking it on. 

When discussing the re-election of committee members, Jane mentioned that we 
have a couple of vacancies for ‘ordinary’ committee members. Jane had attended a 



seminar run by Making Music and noted that other attendees talked about social 
events which their choirs had managed to hold – online versions of course. Should 
our choir want such activities Jane suggested that the two vacancies could be filled: 

1) By a social secretary who might be responsible for organising events which 
could be run online. It was clear from the numbers attending the AGM that 
although online isn’t ideal people would still enjoy meeting one another in 
some form or another. 

2) We would also need someone capable of running the technology side of such 
events and helping members to get online. Rachel did a fantastic job this 
evening but already has a busy role on the committee (as well as working full 
time) so having someone else to take this on would be great.  

(It has to be noted that well over half the choir are demonstrably techy enough to 
make it on to Zoom with minimal help! So potentially that part of the role would be 
quite small) 

A social secretary and the technical support (innovation?) person are two possible 
roles but if you have other skills to offer, the committee would love to hear from you.  

Under Any other Business, David Jobson has previously asked the following 
questions: 

1) Will the AGM be considering options (over and above Graham’s efforts) to 
keep the choir engaged and together, albeit in a virtual format? 

2) With the likelihood of the choir not meeting for a full year, will members be 
encouraged to renew subs, if only to enable retainment of Graham and Gilly 
and possibly fund some form of virtual singing and recorded performance? 

Jane responded to the first question, referring again to the seminar she had attended 
run by Making Music. The seminar had been very enlightening with discussions 
about a number of different ways to have ‘live’ rehearsals.  
Jane also emphasised that it should be a two-way process, part of which depended 
on people’s responses to the recent survey. Jane also invited members to contact 
her directly if they had comments or suggestions. Her email is: 
jane.louise226@gmail.com.  
Elspeth answered the second question. Currently the choir has enough funds to be 
able to support Graham and Gilly for the foreseeable future. 
(Members may not know that since being appointed Elspeth has worked incredibility 
hard catching up with several years of unclaimed gift aid, which has helped maintain 
the choir’s good financial footing – thanks Elspeth for all your hard work!). 
However, if members wish to make a donation or pay their subscription anyway they 
are of course most welcome. An option might be to use such funds to run online 
activities for members that might for example include employing young professionals 
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to lead online singing with sections of the choir, or creating more videos such as the 
summer sing. 
A number of members asked whether members should pay a reduced subscription 
at the moment to build up funds against potentially more difficult times, even if it was 
a token donation to guarantee continued membership.  
Michael Waterson then thanked members for their donation of the capitation fee to 
the Winchester and County Music Festival (WCMF) back in May. 
In response to the questions about a reduced subscription and Michael’s point, 
Elspeth replied that the committee understood members did not have all the  
rehearsals they had signed up for in the second half of the year, and yet no-one had 
asked for their money back. On top of that, members had willingly contributed to 
WCMF. As a result of both points the committee had decided that no-one would be 
asked to pay any further sums, and would remain as a member of the choir and able 
to rejoin rehearsals at a stage that felt safe and comfortable for them. 
The committee would always be delighted to receive any contributions that people 
might wish to make and would ensure that good use was made of any donations as 
outlined above, but no-one should feel they have to pay anything further for the time 
being. 

The committee is meeting again on 21st October to have a look at the survey results 
and to discuss the various options. Please get in touch with either Jane or myself if 
there is anything you’d like to feed into the committee’s deliberations. We need to 
know what you want! 

 


